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School:  Lewis River Academy 
Date:  April 18, 2013
Visitation Team:  Kevin Wilson, Mike Hamilton, John Shoup and Dave Holmes
Commendations
· Teaching and Learning

· Teachers at LRA are committed to monitoring student progress

· Procedures and policies are communicated in the student handbook

· Software used to monitor progress 

· Student plans include an on-time component 

· Intervention system in place to promote success

· Currently, the teaching staff does an outstanding job of being available for their students

· Blended model of online and face to face

· Learning lab

· One on one tutoring

· LRA has strong administrative support for students, parents and staff

· LRA has a clear desire to mirror the same academic rigor as offered at the high school

· Support

· LRA has an excellent home grown record keeping system 

· The staff is totally committed to the schools mission

· The staff uses the space available to them effectively to meet the needs of the parents and students

· The Parent Partnership Forums provide excellent support to families 

· School Improvement

· It is clear that LRA meets all state requirements of an ALE program – approved by the Digital Learning Department at OSPI

· LRA monitors changes in state regulations to keep their program up to date

· LRA uses differentiated instructional strategies to meet the needs of all students

· There are clear policies and practices in place to assist struggling students to meet adequate progress

Recommendations

· Teaching and Learning
· LRA needs to develop a documented system of support for students and staff as the program grows and new staff are added
· LRA should work to expand elective offerings for students 
· LRA needs to develop a professional development plan for future growth of the program 
· LRA needs to develop a plan to increase the number of students participating in state testing 
· Support
· LRA should consider adding additional space for the program
· LRA should consider adding additional support staff to assist with recording keeping and state reporting 
· LRA should consider adding a school counselor as the program grows
· School Improvement
· LRA should survey parents and student on an ongoing basis 
· LRA needs to require a minimum amount of time spent each week on specific content areas i.e. math
· LRA should consider getting NCAA Clearinghouse approval for courses
· LRA need to develop a plan to strengthen their improvement process
